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Le contexte
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LumApps Product Differentiator: a Powerful CMS
LumApps - un intranet pour la communication et la partage

TOP-DOWN
COMMUNICATION

REAL-TIME / SOCIAL e
COMMUNICATION 2 lumapps
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1/1 ASYNCHRONOUS
COMMUNICATION
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BUSINESS INFO Capture Organize Broadcast

workday. m]
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Multiposting
cross-channels
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Notifications
Universal smart notification
center

Mobile apps

Social advocacy
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Social extranet
Partners & Customers
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LumApps - Andrew Clarke

Ou est LumApps

USA: Japon: 7/
France: UK: 5
Allemagne : © Espagne: 3

340 + employées
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Bricoler sans CCMS
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LumApps - Andrew Clarke
Liste des courses

Resource dev
@ Scripts de publications

@

Compétences XSLT/CSS
Connaissances DITA-OT
Oxygen styles basket

XSLT introduction (W3 Schools)
DITA-OT

®

Choisir son “stack”
Oxygen

Fork

GitHub

Add-ons: Schematron, Vale...

o )
Scenario - modification de contenu © 2023 LumApps « Al ights reserved + 8


https://styles.oxygenxml.com/
https://www.w3schools.com/xml/xsl_intro.asp
https://www.oasis-open.org/committees/download.php/70264/dita-2.0-specification.pdf
https://www.oxygenxml.com/doc/versions/26.0/ug-editor/topics/editing-schematron.html
https://vale.sh/docs/topics/scoping/

LumApps - Andrew Clarke

>  Fork

product-documentation (<)
Local Changes
E Al commits

F Q

Q Filter

v Pinned
v master 2y

v Branches o
v master
DOC-2264_play-ima... 3411

¥ DOC-2276-play-qui... 29417
' test-branch-not-used-doc...

master
add-packages-automatic-tr...
AndrooCla-patch-1
apply_wip_spaces_doc
broadcast_fix
DOC-1705_navigation_limit...
DOC-1721_change-api-war...
DOC-1766-DOC-2148_imp...
DOC-2006_DOC-2007_DO...
DOC-2047_DOC-2136_tab...
DOC-2048 DOC-2087_DO...

P
1
v
P
v
v
v
P
1
v
1

Push vs pull

]

4 BT

Push Stash

Fetch  Pull

product-documentation

reworked the architecture of the mapping
Merge pull request #1389 from lumapps/DOC-2210_wrex-alternative-text-images

©) origin/DOC-2210_wrex-alternative-text-images = Ichallet review: update on text vs attached image files

apply r7 or r8 wip

add alt text info
Merge pull request #1388 from lumapps/DOC-2264_play-image-resize

©) origin/DOC-2264_play-image-resize change resolution - should see screen
Merge pull request #1380 from lumapps/DOC-2220_DOC-2235_some-widgets-cannot-be-set-global

©) originDOC-2220_DOC-2235_some-widgets-cannot-be-set-global = add clarification for title and survey widgets that cannot be set as...

PARENTS

Changes File Tree

AUTHOR

AndrooCla andrew.clarke@lumapps.com
22 August 2023 at 14:45:04 CEST

DOC-2264_play-image-resize
a1f1856a2f3b723146a027a609aaed4e819¢cd0a35 ()
¢be873e

change resolution - should see screen

map_contribution_¢ _a_video_link.dita

product-documentation
VP master v

lumapps-dita

23

p v

Branch

- iy

¥ Beltran-Granero
¥ Beltran Granero
¥ Beltran Granero
¥ Beltran Granero
B} AndrooCla

B3 AndrooCla

¥ Beltran-Granero
¥ Beltran Granero

doctools

e91f48b

ccb8ca1l

03d8236
c014b20
515d697
a409aa3
76cecab
7c5ad9d
317840b

U S ©
Open in Work Feedback
+

2 Aug 2023 at 18:36

30 Aug 2023 at 11:35
30 Aug 2023 at 09:47
29 Aug 2023 at 17:30
23 Aug 2023 at 16:45
29 Aug 2023 at 10:17
22 Aug 2023 at 14:45
29 Aug 2023 at 09:12
17 Aug 2023 at 10:57

DOC-2264_play-image-resize JEGTERER T RS GV EEEET ) %, AndrooCla a1f1856 22 Aug 2023 at 14:45

&

Expand All
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LumApps - Andrew Clarke

Fork - Stage, commit, push

product-documentation (]
[ Local Changes (1)
E Al Commits

P
Q Filter

v Pinned

¥ master 20
v Branches

¥ master 20

v DOC-2264_play-image... 3411

P DOC-2276-play-quick... 29411

+ test-branch-not-used-...
v Remotes
v ©) origin

¥ master
add-packages-automatic...
AndrooCla-patch-1
apply_wip_spaces_doc
broadcast_fix
DOC-1705_navigation_limit...
DOC-1721_change-api-war...
DOC-1766-DOC-2148_imp...
DOC-2006_DOC-2007_DO...
DOC-2047_DOC-2136_tab...
DOC-2048_DOC-2087_...
DOC-2049_journeys_ack...
DOC-2051_DOC-2242_jou...
DOC-2060_feat_mgmt_dis...
DOC-2066_turn-external-t...
DOC-2068_add-link-naviga...
DOC-2084_space_contribu...
NOC-2085 snaces-mohile-

AT~ B o F S F S J S J s J ~ i~ e ~ i~ i - S B - B

| FARRY I - I

Quick Launch Fetch  Pull Push Stash

product-documentation®

Q ® =

Unstaged e Stage

v [ map_visual_design
v [ platform_site_design
B platform-site-design-landing.dita I

Staged

product-documentation* p o
= ¥ test-branch-not-used-docsite v Branch
lumapps-dita
= map_visual_ platform_site_

U © ©

Openin Work Feedback

doctools 4

ite-desian-landing.dita

g -1 3Rl

<reference id="1026113574493671354">
<title>Platform and site design</title>
<shortdesc>LumApps is a highly customizable tool.

Learn how to customize and refine the

appearance of your platform and site to match your company's style.</shortdesc>
appearance of your platform and site to match your company's style. test change</shortdesc>

</reference>

Amend

© 2023 LumApps ¢ All rights reserved « 10



LumApps - Andrew Clarke

> Fork - Stage, commit, push... a GitHub

product-documentation

[ Local Changes (1)
E All Commits

Q Filter

vy Q

v Pinned

V' master 24
v Branches

p master
¥ DOC-2264_play-image... 3417
¥ DOC-2276-play-quick... 29411

+ test-branch-not-used-...
v Remotes

v ©) origin

T T TWWTWITWITTETT T T

master
add-packages-automatic...
AndrooCla-patch-1
apply_wip_spaces_doc
broadcast_fix

DOC-1705_navigation_limit...
DOC-1721_change-api-war...
DOC-1766-DOC-2148_imp...
DOC-2006_DOC-2007_DO...
DOC-2047_DOC-2136_tab...

DOC-2048_DOC-2087_...
DOC-2049_journeys_ack...

DOC-2051_DOC-2242_jou...
DOC-2060_feat_mgmt_dis...
DOC-2066_turn-external-t...
DOC-2068_add-link-naviga...
DOC-2084_space_contribu...
DOC-2085_spaces-mobile-...

2y

= &S &9 -

Quick Launch Fetch  Pull Push lash

product-documentation®
Q
Unstaged

Staged

v [ map_visual_design
~ [ platform_site_design
= platform-site-design-landing.dita

product-documentation*
P test-branch-not-used-docsite v

U}

lumapps-dita

your fitle of the change
additional optional information that you add here

Amend

y v

Branch

U] (] ©
Openin Work  Feedback

doctools < o

o Commit 1 File
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LumApps - Andrew Clarke

Github - Pull request de Fork

& lumapps / product-documentation Private ®Watch v 4 frstar 0 % Fork 3

<> Code 11 Pull requests () Actions © Security |~ Insights

About
¥ 2020-R8/web/DOC-722_okta_tiles had recent pushes 1 minute ago Compare & pull request
LumApps product documentation

sources.
¥ master ~ ¥ 12 branches © 15 tags Go to file Add file ~
0J Readme

§ lionelmoi Merge pull request #203 from lumapps/DOC-704_installati... .. X 6dfe846 39 minutes ago @3,162 commits

Releases
B JA removed terms 25 days ago

= O lumapps | product-documentation & Q Type [7)to search > +v | 1

<> Code [l Pullrequests 5 ( Actions ( Security |~ Insights
DOC-2245_used-image-improvement-ngi-content-list #1418 Edit <> Codo +
m Beltran-Granero wants to merge 1 commit into master from DOC-2245_used-image-improvement-ngi-content-list (3

Q) Conversation 0 -0 Commits 1 E) Checks 2 [® Files changed 4 +0-0

ﬂ» Beltran-Granero commented yesterday - edited ~

Reviewers o
B Ilumautomation DO e
Details =
¥ Technical writers DO e
Change screen capture to reflect accurate header size. At least 1 approving review is required to merge this
pull request.
Files to ignore
Assignees &
” . No one—assign yourself
Checklist for opening the PR
Labels i
The check for completeness was performed in Oxygen and no errors were reported

[ PR was published on a review site and no errors were reported (or my PR does not require a test run)

J PR title and branch name contain the DOC ticket number a0 Inpacy
PR description explains the context of what has been done, what should be ignored, and for big or complex PR,
contains a link to each impacted page in the review site
PR has the correct labels applied Projects @
None yet
(@)
- Milestone &

© 2023 LumApps ¢ All rights reserved « 12



LumApps - Andrew Clarke

0 lumapps Docs  searcr a X

> G i't h u b -_ P u I I re q u e S't e n rev u e Releasenotes v APl »  Developerportal »  Partner Portal #  TheHive #  Toolbox doc 2

Review doc - Andrew

Mobile v A > Home > Personal settings and user activity > User profile
Contribution and collaboration v ﬁ
Introduction to LumApps v Use p o Ie
Installation v Every user have their own user profile, where they can manage their personal information and settings.
Identity and access management v
What you see on your user profile ¢
Administration v
Visual design and layout v You can access your user profile by clicking your profile picture or the default avatar in the top right
&« C @& github. i 1426/files Personal settings and user activity % corner, then Display profile”.
= °
= ) tumepps / product-documentation & Q Type 7)to search 1 +- 0o n @
<> Code 11 Pullrequests 4 ( Actions (@ Security |~ Insights
DOC-2306_new_user_profile #1426 Edit <> Code -
FirdevsA wants to merge 1 commit into master from DOC-2306_new_user_profile (5
Q) Conversation 0 - Commits 1 Bl Checks 2 [@ Files changed 1 +6 -0 mmmEE
Changes from all commits ~  File filter v Conversations ~ Jumpto~ &3+ 0/1files viewed Review in codespace
. Finish your review x
v +O6m map_user_activity/user_profile/new_profile/new_user_profile.dita (5
03 @@ -24,6 +24,12 @@ Write Preview H B I o @ 2@ 2 «
24 24 <image keyref="new_user_profile_private_pages-img" placement="break"
P 1) id="image_akq_qlq_5tb" align="center" width="500"/> No comments
26 26 </tig>
27 <note id="note_ts4_hs3_yyb" type="important">
28 + <p>The information on the new user profile is collected from the main users
2 + directory of the default site.</p> y
30 + <p>It can take up to 24 hours for any change that is made on the users directory to Attach files by dragging & dropping, selecting or pasting them. ]
31 . be available on the new user profile.</p>
2 .+ </note> Comment
27 33 <p>The new user profile has been redesigned. At the top of the page, there is the first Submit general feedback without explicit approval
B 3 name, and last name.</p> O Approve
29 35 <p>Just below, there are the job title and the department name which are configured in Submit feedback and approve merging these changes,
¥ Request changes
Submit feedback that must be addressed before merging.
O © 2023 GitHub, Inc. Terms Privacy Security Status. Docs Contact GitHub Pricing AP Training Blog About

© 2023 LumApps « All rights reserved + 13



>

LumApps - Andrew Clarke
Eh mec ! Elle est ou ma publication

COUNTY IMmPoUND

72 lumapps Docs
|

- SERVICE

TRESSPASSING
LOITERING
PROKIBITED

IOLATORS
WILL BE
J0SECUTED
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LumApps - Andrew Clarke

> Atouts
Sans CCMS (stack maison) Avec CCMS (acheté)
1. Flexibilité 1. Soutien du service “support”
2. Pas dattente pour le fournisseurs 2. Résistant au changement du
(“add-ons”, mises a jour OT, etc). personnel

3. Peu de frais SaaS Combler le manque d’expertise

Interface ergonomique -
checkin/checkout ou modifications
concurrentes, traduction, ...

5. Mise en échelle (taille d'équipe,
profilage, ...)

B W

© 2023 LumApps « All rights reserved « 16



LumApps - Andrew Clarke
> Faiblesses

Sans CCMS (stack maison)

1.
2.
3

ok

Départs de l'entreprise
Compétences CSS, XSLT
Connaissances DITA-OT plus
avancées

Ressources dev

Moins ergonomique - tres “backend” -
conflit de branches

Obligation d'organisation carrée pour
les classeurs

L'enfer avec plusieurs repositories
(merci Eloise)

Avec CCMS (acheté)

1.

2.

3.

Customisations possible seulement si
assez généerique ou budget disponible
Manque de control pour des mises a
jour ou add-ons

Frais SaaS ascendants

© 2023 LumApps ¢ All rights reserved « 17



Acheter son CCMS




LumApps - Andrew Clarke
Liste des courses pour le CCMS a l'extérieur

@ Spécification et
statistiques clés
. ................................................................ . ........................................................................................ .

@ ©,

Choisir ses alliés en interne Categorisation

© 2023 LumApps « All rights reserved « 19
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LumApps - Andrew Clarke
Liste des courses pour le CCMS a l'extérieur

“Shortlist” et proposition de
contact

Etudier les fournisseurs Clarification - négotiation
en ligne

© 2023 LumApps « All rights reserved « 20
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LumApps - Andrew Clarke
1. Choisir ses alliés en interne

N+1
N+2
Finance
Achats

BN

© 2023 LumApps ¢ All rights reserved « 22



LumApps - Andrew Clarke
2 Spécifications et statistiques clés

Influence potentiel sur le prix final

10.
11.
12.

09 5 2P O g P9 e e

Nombre de topics

Nombre d'objets (topics, maps, images, etc)
Nombre d'auteurs, éditeurs, et approbateurs
Langues traduites ;%
Conversion des anciens formats
Outputs (html, pdf, markdown, epub, etc.)
Utilisateurs profilés
Siweb

a. Site hebergement déja fourni?

b. Acces public/privé/hybride?

Budget provisoire vs budget actuel
Ressources internes actuelles

Niche de marché
Autres besoins

© 2023 LumApps ¢ All rights reserved « 23



LumApps - Andrew Clarke
2 Spécifications et statistiques clés

Influence potentiel sur le prix final

10.
1.
12.

OO WN

Nombre de topics

Nombre d'objets (topics, maps, images, etc)
Nombre d’auteurs, éditeurs, et approbateurs
Langues traduites »&

Conversion des anciens formats

Outputs (html, pdf, markdown, epub, OAS, etc.)
Utilisateurs profilés
Si web

a. Site hebergement déja fourni?

b. Acces public/privé/hybride?

Budget provisoire vs budget actuel
Ressources internes actuelles

Niche de marché
Autres besoins

Nombre d'objets

Services+

Portail

Negotiation

© 2023 LumApps ¢ All rights reserved « 24



LumApps -, Andrew Clatke

3. ategorlsatlon BnncE l '

Exemple

. Obligations - charte dentreprise, normes... ( d
Cyber-sécurité
Processus de revue
Gestion des versions
Moteur de publication —
Traduction [B SREAL |
Disponibilité d'une espace test

NO AR WD

- System de points fonctionnel
- Poids: Critique-3, Important-2, Bonus-1
- Disponabilité: Fonctionnel-4, Bidouillage-3, Payant-2, Impossible-1
- Poids-disponibilité = 12 max

© 2023 LumApps « All rights reserved « 25
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LumApps - Andrew Clarke

4. Etudier les fournisseurs en ligne

_\ =

~ O OO NOOAEWD -

Adobe

Astoria - Vasont
Bluestream
Componize

Dita Exchange
DITAToo

DitaWorks

Heretto

Ixiasoft - Madcap Flare
Paligo

Revues, réseau pro, forums,
demos dans YouTube, etc.

© 2023 LumApps ¢ All rights reserved « 26



LumApps - Andrew Clarke
5. “Shortlist” et proposition de contact

Criteria ~ Requirement = £ = ¢ = il = = RANKING = it s
2 Presales Steps (to finish evaluation)
3 Must Responded quickest to initial requirements Yes Yes Yes (Update here) Yes Yes Waiting Ranking 8 10 7 6 9 6
4 Done Provided d by video Done Done Meeting TBD Meeting 25/1011:00  Done Meeting 23/10 18h & 20t Best explanation 9 8 TBC TBC TBC 10
5 Done Gave free trial Yes - 23/10 to 22/11 Yes - 16/10 to 15/11 Yes - https://componize.c Waiting TBD - 2 week full feature: Waiting Quickly and Easily 9 10 TBC TBC TBC TBC
6 Nice Added value 1 TXTO media auto video ¢ _ j Word-like template upda 5 Oxygen Editor licenses _ Can | save €7 7 N/A N/A 9 TBC TBC
7 Nice Added value 2 High level of understandi Low cost French company In house consultant avail French company with sal Have GE contacts who to Easier integration? 7 7 8 7 8 10
8 Nice Added value 3 Excellent customer supp¢ _ - poil ible Easy integ for othe _ Element compatibility? 10 N/A N/A 8 TBC TBC
9 Nice Added value 4 Simple word-like reviewe Simple word-like reviewe SimplyXML integration fc _ Can handle consulting se Best practice compatible Easier use? 8 8 8 N/A 8 10
10 |- Weakness Cannot define v Firefox-only (No faceted search engine Might be difficult to conv Price might be restrictive None except potential pr Less problems, higherscc 6 9 9 7 7 2
11 Nice Going to Brussels Conference Maybe Yes Yes Maybe Yes Yes Not a big deal 0 2 2 0 2 2
12 /'

/ y

13 Must Single Sign On with def. user rights Yes Yes Yes Yes Yes Yes Minimalwork for Tmgr 10 10 10 10 10 10
14 Nice Floating licences possible No Yes Yes No Named fixed author, 8 fic Yes - reviewer only Max flexibility 0 10 10 0 10 10
15 >3author+40rev Number of licences for under 12K€ Approx 3 author 8 float 4 fixed author, 80 fixed re 1fix+1float author, 30 GB Waiting Waiting Waiting More is more 8 10 7 TBC TBC TBC
16 Nice Exhangeability of fixed licences Yes Yes Waiting Waiting No No Max flexibility 10 10 TBC TBC 0 0
17 Creating Content
18 Must Can define file prop { data Yes Yes via tagging only Waiting Demo Yes Yes Yes - perfect fit to needs Ergonomy of viewing pro 10 5 TBC 8 8 20
19 Nice Convert MS-word to compatible format Yes Yes Yes Yes Yes Yes* (stilo) Binarv S 5 5 S 5 2

© 2023 LumApps « All rights reserved « 27



LumApps - Andrew Clarke
5. “Shortlist” et proposition de contact

Hello ___,
We are interested in purchasing a CCMS for our company _____ over the next ___ months.

We have a team of __ technical writers, and also have ___ reviewers. We expect to have up to
__ topicsin our database. We plan to translate our content into _ languages.

<lister vos particularités annexes dans ce paragraphe>

<lister toutes vos questions de clarification pour les réponses que vous n‘avez pas trouve en
ligne sur leur site>

We would love to have a quick phone conversation with you to clarify these points and discuss
your package pricing.

Best regards,
<Your name>

© 2023 LumApps ¢ All rights reserved « 28



LumApps - Andrew Clarke
6. Clarification et négociation

1. Multiphase et répétition
a. Clarification
b. Proposition
c. Negotiation via les alliés (“bad cop/good cop”)
Jouer la concurrence
Passera 3
Simplification de tableau
Derniere négociation avant présentation en interne

CLE SR

© 2023 LumApps ¢ All rights reserved « 29



>

LumApps - Andrew Clarke
Presentation en interne

Pedagogique

Why we need a CCMS

Metadata

Taxonomy

Coherence

© 2023 LumApps * All rights reserved « 30



Questions?
andrew.clarke@lumapps.com




